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The information contained herein may contain certain forward-looking statements relating to the plans, beliefs, strategies and growth prospects of China 

Construction Bank Corporation (“CCB” or “Bank”). These statements are based on different assumptions and are subject to various risks and uncertainties. Given 

such assumptions, risks and uncertainties, the future facts, events, and conditions described herein may not necessarily occur and actual results may be 

materially different or even contrary to those anticipated or implied by the forward-looking statements. CCB and its affiliates, consultants or representatives are 

under no obligation to update the forward-looking statements herein as appropriate to the future. 

The information herein has not been independently verified. No representations, warranties or commitments, express or implied, are made or relied upon 

regarding the accuracy, reliability, correctness, fairness or completeness of this document, its contents and any related written or oral communications. This 

document is not intended to provide (and you should not rely on it) a complete and comprehensive analysis of CCB's financial, business and development 

prospects. The Bank or any of its directors, senior management, employees, agents, shareholders, subsidiaries, branches, advisers or representatives shall not 

be liable for the contents of this document or any loss or damage caused by the contents of this document or in connection with it (whether due to negligence or 

otherwise). 

Disclaimer 
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In 2019, amid the uncertainties and risks in the external environment, China 

Construction Bank continued to strengthen the “Three Capabilities”, fully 

implemented the “Three Major Strategies”, deepened the implementation of 

supply-side structural reform in financial sector, and further supported 

economic and social development through New Finance, which helped to 

promote high-quality growth across the Group and rapid growth of the 

Group’s assets and liabilities. The Group’s total assets exceeded RMB 25 

trillion, up by 9.5%; total liabilities reached RMB 23 trillion, up by 9.3%; net 

profit reached RMB 269.22 billion, up by 5.3%; while ROA and ROE stood 

at 1.11% and 13.18% respectively. The Group also achieved steady 

improvement in asset quality, recording an NPL ratio of 1.42%. All key 

performance indicators reflected a coordinated and balanced development, 

with the upward momentum and impact of the Second Development Curve 

exceeded expectations. 
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Prompt and strong support to  
the frontline and key areas  

Facing Challenges as We Enter 2020:  
Help Each Other and Fight the Epidemic Together  
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Mobilized global resources 
Overseas institutions actively supporting  

local governments and medical institutions  

Supported key areas of national economy 
and people’s livelihood 

Strived to ensure production and operation 
of key corporations, including railway 

companies, civil airlines, electricity and 
energy supply companies 

Targeted support to help corporations 
to resume work and production  

Differentiated credit policies  
Support small and micro 

enterprises and individually owned 
businesses, which are in difficulties  

Supported the manufacturing 
industry, and upstream and 

downstream corporations in the 
supply chain  

Lowered interest rates on loans 
Interest rate of new inclusive loans for SMEs lowered by 0.5 ppt 

Interest rate for inclusive loans for SMEs in industries related to the 
epidemic prevention and control lowered by 0.9 ppt 

Supported steady agricultural 
production  

Spring plowing and farming preparation 
were carried out in full swing  

Set up RMB 5 billion development  
fund for fighting the epidemic  

Green channel for financial services 
Issued funding swiftly for supporting the construction of  
Huoshenshan Hospital and Leishenshan Hospital  

（添加照片） 

Provided credit support for key corporations  
involved in epidemic prevention and control  

 Caring for society  

Aggregated donations reached  
RMB 298 million 

Donations from corporates  
reached RMB 54.02 million 
Donations from employees 
 reached RMB 124 million 

Accident insurance and term life insurance 
 Provided RMB 1 million per head worth of insurance 

coverage to frontline medical staff in Wuhan 

Provided special insurance to people 
involved in fighting the epidemic for free  
Five categories of people will be covered by 
insurance: frontline social workers, cleaners, 

transportation crew and construction 
workers, couriers and village doctors  
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Facing Challenges as We Enter 2020:  
Leverage Fintech to Provide Strong Support  
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Fintech  

To help prevent and  
control the epidemic  

To ensure business 
 development  

Smart government affairs 
 services platform 

Created dedicated section on prevention  
and control of Covid-19 

Provided comprehensive information  
related to Covid-19 

Smart community  
management platform 

Promoted epidemic prevention within  
communities. Received a total of 1.66 

million online registrations from communities  
and corporations, with registered users 

 reaching 28.30 million  

Smart villages  
“Yunongtong” 

Provided support for 
the education of 

epidemic prevention 
in villages  

Epidemic prevention and medical  
supplies management system 

Ensured efficient allocation and management 
of epidemic prevention and medical supplies  

Integrated application of the 
national “epidemic prevention 

health code” 
Enhanced the epidemic prevention  

and control in the society  

Online help 
Provided round the clock online free medical 

consultation through “WeDoctor” and “Covid-19 
Instant Help Platform”  

Online vegetable basket 
Helped merchants to move business 

online and resume operations; 
consumers can stay home and 

purchase daily necessities online  

Innovative tools including “Cloud 
Workshop” and the “Huidongni” app 
handled customer requests online  

Transactions of online channels 
increased y-o-y 

Personal banking, corporate banking, 
personal mobile banking, corporate 
mobile banking, WeChat and SMS  

Remote + Online integrated customer services  

Ensuring business continuity  

“Yunongtong” 
Satisfied the villagers’ deposit, withdrawal, 
remittance and payment requests without t 

going out of the village 

Continuous operation of information system with no disruption  

Processing rate of customer services 
working from home during peak season 

for consultation reaching over 40%  

Remote credit approval  
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Financial Performance Highlights in 2019  

7 2019 Annual Results Announcement 

(RMB Billion) 31/12/2019 31/12/2018 Change 

Total assets  25,436.3 23,222.7                   9.53% 

Net loans and advances to 
customers  14,540.7 13,365.4                   8.79%  

Total liabilities  23,201.1 21,231.1                   9.28% 

Deposits from customers  18,366.3 17,108.7                   7.35% 

NPL ratio  1.42% 1.46%                   0.04ppt 

2019 2018 Change 

Operating income  678.0 633.8                   6.98% 

Net interest income  510.7 486.3                   5.02% 

Net fee and commission income  137.3 123.0                   11.58% 

Net profit  269.2 255.6                   5.32% 

Return on average assets  1.11% 1.13%                   0.02ppt 

Return on average equity  13.18% 14.04%                   0.86ppt 

Earnings per share (RMB Yuan)  1.05 1.00                 5.00% 



Rapid Growth of Assets and Liabilities  
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7.35% 

2018-12-31 2019-12-31 

17,108.7 

18,366.3 

（RMB Billion） 

Deposits from customers  

55.51
% 

44.49
% 56.82

% 

43.18
% 

2019-12-31 2018-12-31 

The proportion of demand 
deposits further increased  

Proportion of domestic 
demand deposits  

Proportion of domestic 
time deposits  

Rapid growth of assets  

（RMB Billion） 

2018-12-31 2019-12-31 

13,365.4 

14,540.7 

8.79% 

Net loans and  
advances to customers  

2018-12-31 

5,260.1 

2019-12-31 

5,846.1 

11.14% 

（RMB Billion） 

Debt securities investment  

Liability structure 
continuously optimized  
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Profits Maintained Steady Growth  
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Operating income  Net fee and commission income  Net profit  Net interest income  

+11.58% 

+6.98% 

+5.32% +5.02% 

Income growth rates YoY  

  

Proportion of Group’s profit before 
tax from different business lines 

45.51% 

22.26% 

28.08% 

Profit before tax of personal 
banking business 

Profit before tax of 
treasury business 

Profit before tax of corporate 
banking business 

Profit before tax of other businesses 
 

4.15% 
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Leading in Fee and Commission Income Growth 
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Commission on trust 
and fiduciary activities 

+11.34% 

Bank card fees Electronic banking 
service fees 

+13.92% 

+38.10% 

Wealth management 
service fees 

+16.07% 

Various fee and commission income items 
increased YoY 

Growth rate of net fee and 
commission income 

2018 2019 

+4.45% 

+11.58% 

Proportion of net fee and 
commission income 

0.84ppt 

20.25% 
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Cost Structure Continuously Optimized  
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2018 2019 

26.61% 
26.75% 

Cost-to-income ratio  Cost Structure Optimized  

Fixed costs  Variable costs 

59.79% 18.89% 

Strategic costs 

2019 2018 

63.60% 19.65% 

16.75% 

58.28% 19.32% 

22.40% 

50.11% 

16.09% 

33.80% 
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Capital Management Continuously Strengthened  

Capital adequacy ratios further improved  Healthy growth of internal capital  

2019- 
12-31 

Core Tier 1  
Capital adequacy ratio 

13.83% 
13.88% 

2018- 
12-31 

Tier 1  
Capital adequacy ratio  

14.42% 
14.68% 

2018- 
12-31 

2019- 
12-31 

2019- 
12-31 

17.19% 17.52% 

2018- 
12-31 

Capital adequacy ratio  

12.31% 

10.20% 

Growth of internal capital  

Growth of risk-weighted assets  

Growth of internal capital  

Growth of risk-weighted assets 

Faster than 

Issuance of USD 1.85 billion  
Tier 2 offshore capital debt  

 
Issuance of RMB 40 billion 
onshore perpetual bonds   

Capital foundation remains robust 
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Comprehensive House Leasing Plans  
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Diversified multi-tier model  
• Over RMB 26.7 billion corporate and personal house leasing loans  

• Over 200 “Jianrong Jiayuan” 

• Established the House Leasing Industry Alliance 

• CCB House Price Index covered 83 large and medium-sized cities  

• “House deposit + pension” and house leasing insurance product  

A network of house leasing platforms Gradual promotion of “Digital Real Estate”  
system  
• Core systems including construction approval, smart construction, 

intelligent housing management, transaction fund supervision 

• Covering the whole cycle of approval, construction, management  

and living 

• Promoted in over 40 cities 

 

• Covering 324 cities at the prefecture level or above 

• Registered users exceeded 210 million 

• Cumulative online listing of properties exceeded 200 million 

• Introduced 12,611 external organizations  

Speeded up the development of  
“house deposit” business 

• Effectively revitalised idle housing resources 

• “Separation of two rights” and matching model in house deposit 

• Cumulative contracted apartments exceeded 800,000 units 

 

 

Create Various Opportunities to Provide Financial Services in Batch 
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Steadily Promoted Inclusive Finance  

New Inclusive Model Big Inclusive Structure 

Development of 
inclusive finance 

exceeded expectations 

Steady 
Asset quality 

Small and micro businesses, innovative 
and start-up businesses, agriculture-
related sector and poverty alleviation 
Yunongtong 

Over 600,000 service outlets  
Serving 17 million farmers 

Financial products aiding  
and benefiting agriculture 

“Nongxinyundai”,“Diyayundai” 
“Yunongkuaidai”, etc 

Website of e.ccb.com 
Provide e-commerce 

sales platform to small 
and micro enterprises 

Smart village platform 
Covering six scenarios such as 

rural land transfers, 
agriculture-related industrial chain, 

smart government affairs 

Dining, apparels, 
living, travelling, 

entertainment and 
shopping 

 
 

National strategic 
emerging industry 
development fund 

Mingonghui 
Serving 4.29 million 

migrant workers 
Extending RMB 45.5 billion 

worth of loans 

Yunqidai on mobile phone 
Promoted to  

agricultural customers 
“Online + Offline”  

Financing Services 
Precision poverty alleviation 

Loan balance of RMB 219.5 billion 
Implement “‘Beyond 2020’ Financial 

Poverty Alleviation Action Plan” 

New methods 
Batch customer acquisition,  

accurate profiling, automated approval 
process, intelligent risk control,  

integrated services 

New model product system 
Quick loan for small and micro 

businesses, quick transaction loans, quick 
business loans for individually-owned 

businesses and Yunongkuaidai 

Combination of three “Hui” 
“Huidongni”, “Huizhuni” 

“Huidiantong” 

Network supply  
chain financing 

Inclusive finance loan balance  

+57.9% 

+108.4% 

Inclusive finance 
loan balance 

NPL ratio of inclusive finance  
loans at 1.45% 

963.2 

590.3 

NPL ratio of new model products 
including “Quick loan for small 

and micro businesses” at 0.55% 

Industrial, agricultural, 
commercial, technological 

and trade 

Reduced average interest 
rates by 0.94 ppt 

Reduced Cost 

15 

（RMB Billion） 

New model products including 
“Quick loan for small and micro 
businesses” 

New models created by fintech 
 

2019 Annual Results Announcement 



2019 Annual Results Announcement 

Skillful Application of Fintech   
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RMB 17.63 billion 
financial investment 

 

 

 

10,178 technical talents 
within the Group 

 

Financial investment Talents 

2.75% +25.96% 

Fintech investment Building a Fintech 
supporting platform 

Artificial intelligence 
Supporting 18 A.I. 

components across 6 
categories, Covering 

 381 business scenarios  

Data cloud 
Supporting big data 

services for key 
customers such as 
smart government 

IoT service 
Unified access, 
management, 

control, and data 
sharing through IoT 

terminals 

Blockchain service 
Supporting 26 

businesses scenarios 
in 9 fields including 
forfeiting and others 

Robotic process 
automation 
80 robots 

covering 10  
business areas 

Cloud client service 
Multimedia, all-channel, 

multi-language, all-
business, all-process, 
manual + intelligent, 

online + offline 

Promoting the application of  
“new generation” system 

“New generation” core system 
Launched in 29  

overseas institutions 

Group Synergy 
Customers, products, channels, 

institutions, employees 

2019 Best Defensive Units 
Enterprise network and 

information security 
management system of total headcount  

of the Group 
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A new ecosystem that connects and 
enables co-governance 

Smart government affairs platform rolled out 
Integrated government affairs platform 

Integrated online and offline services 

Signed cooperation agreements with 25 provincial governments, 

handled nearly 400,000 government affairs items 

Zhengrong payment connected with the government service 

platforms, launched over 5,200 convenient services 

Covering housing, pensions, education and medical care 

Enabled the modernization of social data  

governance capabilities 

Cooperated with merchants to open digital accounts and 

customized currency funds 

Intelligent self-service shopping terminals in supermarkets 

“Face scanning”for metro rides 

“Long pay” – simple, intelligent, and swift 

Enterprise-level non-financial service unified  

entrance cloud platform 

Self-built car owner service platform 

A new ecosystem that shares 
services 

Combining all resources to build professional platforms  

“Jianrongzhihe” platform 

Financial market interconnected trading platform 

“FITS e+” investor alliance platform 

Industry cooperation platform 

Launched inclusive finance, deepened the services  

of state-owned enterprises, and empowered large,  

medium, small and micro enterprises 

A new ecosystem that 
builds and empowers 

17 

Business 
Government 

Corporate 

Fintech Gathering Intelligence to Empower and  
Build a New Partner Ecosystem 
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Data Capabilities Continuously Enhanced 
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数据应用 

Data 
Application 

Advanced 
technical tools 

Smart big data 
platform 

Professional 
servicing team 

Efficient service 
procedures 

Introduced 131 items of 
external data covering 

industry and commerce 
registration, taxation, social 

security and judicial litigation 

Executed data integration in 
the data warehouse at the 

enterprise level 
Supported data sharing 

Unified panorama 
data images  

Supported over 40 business scenarios, including  
customer operations, risk control, product innovation  

and business operation 
Executed over 1,000 big data projects 

Optimised monitoring model on 
suspicious transactions related to anti-

money laundering 
Number of reports with suspicious cases 

decreased 29% YoY 

Developed fission marketing of “Data assisted ETC” 
that supported the acquisition of  
over 6 million new customers 

Conversion rate of clearing customers  
marketing up 4.8 times  

Optimised capital management 
Capital adequacy ratio increased 

approximately 0.2 ppt 

Data 
integration 
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“Caring Stations” to Build New Community Service Platform 
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Caring Stations+ 

Focused on the network’s 
surrounding community resources 

 

Online-offline cooperation 
 

Small scale multi-function  
ecosystem site 

Government affairs, convenient 
services, charity, medical care, elderly 

care 

Created social resonance 
Signature social  

charity service brand 

Opened 14,300 “Caring Stations” 

Over 8.51 million online app users 

Established “CCB Startup 
Station” 

Serviced an aggregate of over 100 
million worker visits offline 

Collaborated with 316 third-party 

organisations 

Launched 44,000 

community events  

First “Outdoor Workers’ Service 

Station” with brand collaboration 

with National Federation of Trade 

Unions 

 
Smart matching the demand and 

supply of local community  
servicing resources Building a community ecosystem 
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CCB University Promoted Industry - Education Integration  
for Internal and External Empowerment 
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Industry - Education integration for 
internal empowerment 

External empowerment opened for sharing 

Held on-site training sessions covering 
86,000 employees 

Trained over 320,000 people 
through online platform 

Established the Industry – Education 
Integration Alliance for New Financial Talents 

with 64 director units and 6 observer units 

Promoted the certification of  
financial technologist 

“Jinzhihuimin” and “Yugong College” provided 
financial knowledge training to owners of SME, 
individual business owners, agriculture-related 

groups, entrepreneurs, poverty alleviation targets and 
grassroots officials 

An aggregate of 14,700 
training programs with a 
total attendance of 1.35 

million 

Organised a summer field-trip program in  
rural areas for students 

Over 10,000 overseas and domestic students from 
1,200 colleges participated 

Established cloud-based  
innovative fintech service platform 

Built innovative fintech  
co-creating ecosystem 
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Support for major strategic regions in the nation  Focused on economic-social key  
development areas and weaknesses  

Continuously Enhancing Capability to Support National 
Development  

(RMB Billion) 

Loan balance and growth rate in key areas and industries  

Corporate loan growth rates in key strategic areas 

Beijing-Tianjin-Hebei  
Region  

Guangdong-Hong Kong-
Macau Greater Bay Area  

Yangtze River 
Delta Region  

+12.3% 

+19.0% 

+9.8% 

By the end of December 2019 Changes as at the end of December 2019 compared with the beginning of the year 

Agriculture-related  

+6.5% 

+14.2% 

+6.1% 

Infrastructure sector  Manufacturing-
related  

Private enterprises  

3,684 

1,175 

2,660 +2.7% 

1,812 

Network supply chain  

ETC customers  
surpassed 47 million  

Helped to improve 
transportation network 

efficiency  

ETC 

Supported the development of Xiong’an New Area and the 
building of Shenzhen into a pilot demonstration zone for 

socialism with Chinese characteristics  

Provided financing to 65,000 
enterprises, totaling RMB 879.9 

billion  
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New debt-for-equity swaps of  
RMB 159.4 billion  

Continuously outperforming  
the market  

RMB bonds in financial market  
Balance: RMB 5.05 trillion 

New bonds: RMB 550 billion  

Supported supply-side structural reform  

Supported technology innovation  
Full-cycle financial services covering 

60% of companies in the STAR 
market  

Loan balance and new loans 

+12.8% 

+38.4% 

Green loans Strategic emerging industries  

1,176 

533.6 

(RMB Billion)  

Local government debt 
 Over RMB 400 billion of new debt  

Continuously Enhancing Capability to Support National 
Development  

2019 Annual Results Announcement 

By the end of December 2019 



Continuously Enhancing Financial Risk Control Capability  
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Centralised credit approval in tier-one 
branches, covering all overseas institutions  

Enhanced approval efficiency         

Promoted the integration of onshore  
and offshore compliance management 

through multiple dimensions  

Pioneered integration of money  
laundering risk control and  

operating risk control management  

Nurtured corporate compliance culture  
and promoted compliance value  

Headquarter and 34 offshore  
institutions implemented  

systematic sanctioned lists monitoring  

Risk Scan & Detect System (RSD)  

Risk Alert & Detect System (RAD)  

Risk Model Decision (RMD)  

Centralised and digital debt collection  

platform for retail business  

Consolidated management with 

unified credit approval process  

“Blue Chip Project” one-stop 
intelligent risk control platform for 

investment and transaction business 

Reduced approval time for  
corporate business by 24.1%  

Reduced approval time for single debt  
business by 10.1%  

2019 Annual Results Announcement 

Improved risk management 
through comprehensive, active 
and intelligent system  

Promoted intensive credit 
approval process  

Strengthened compliance 
management  through emphasizing 
individual’s responsibility  
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Steady improvement in asset quality  

Quality improvement in key industries and areas 
key 

Risk compensation ability improved steadily  

Property market related risks stable and under control  

-0.67ppt 

Loans from 
manufacturing  

sector  

Loans in 
Northeast 

region  

Loans from  
wholesale and  

retail sector  

-1.74ppt 

-0.87ppt 

NPL ratio  

-0.04ppt 

NPL ratio  
at 1.42%   

Overdue loan  
ratio at 1.15% 

-0.13ppt 

By the end of December 2019 

Changes as at the end of December 2019 compared  
with the beginning of the year  

Solid internal foundation  
NPL was higher than overdue loans by RMB 39.6 billion  

Allowances to  
NPLs 

Allowances to 
total loans 

227.69% 

3.23% 

+19.32ppt 

+0.19ppt 

Proportion of loans for 
property development in 

tier-1 and tier-2 cities  

Residential mortgages 
to collateral values 

(LTV)  

Property loans  

-0.73ppt 

Changes as at the end of December 2019  
compared with the beginning of the year  

0.94% 

NPL ratio  

<41% 88% 
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Continuously Enhancing Ability to Compete Internationally  
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Copy paste fonts. Choose the only option  to 

retain text. 

 

…… 

各级境外机构总数210家，覆盖全球30个国家和地区 

阿斯塔纳分行、纳闽分行顺利开业 

Overseas institutional infrastructure 
continued to improve 

211 overseas institutions at all levels 

Covering 30 countries and regions worldwide 
 

Astana Branch and Labuan Branch successfully 

opened 
 

Net profit of overseas commercial banking 

institutions of the Group increased 11.84% YoY 

 

  

Innovative development in cross-border 
financial services 

RMB clearing branch in the UK achieved a cumulative 
clearing amount of over RMB 42 trillion 

 

The accumulated transaction volume of the blockchain-
based trade financial platform exceeded RMB 400 billion 

 

Launched “BCTrade2.0” 
“Single window for international trade” binding over 

30,000 customers 
 

“Cross-border e+” secured 150,000 customers, a YoY 
increase of 174% 

 

The first “Cross-Border quick loan” product series for 
small and micro enterprises 

 

Innovative launch of “cross-border intelligent matching 
platform” 

 

Created a closed loop ecosystem for “I want to go 
abroad” cross-border customer base 

Supported Belt and Road construction 
and enterprises to ‘go global’ 

Belt and Road-related overseas projects accumulated 

a contractual amount of US$24.27 billion 
 

“Sanjianke” (“Jiandantong”, “Jianpiaotong”, 

“Jianxintong”) products series  
 

Reaching more than 10 countries along the  

Belt and Road 
 

Launched the first “Belt and Road” theme equity bill 

financial products in Switzerland 
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Retail Business Advantages Continuously Strengthened  
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New 
retail 

Online and  
offline  

integration 

Excellent customer  
relationships 

Comprehensive 
 solutions 

Scenario-based  
platforms 

 integration 

(RMB Billion) 

2018-12-31 2019-12-31 

4,753.6 

5,305.1 

11.60% 

Residential mortgage  
loan balance  

Ranked first among peer banks in terms 
of scale of residential mortgage loans 

45.51% 

Contribution of retail 
business to profit before tax 

0.17ppt 

58.6% 

3.5ppt 

Retail business contribution 
to intermediary  

business revenue 

Credit card customers reached 97.34 million 
Cumulative number of credit cards issued  

totaling 133 million 
Credit card transaction volume hit  

RMB 3.15 trillion 

Intelligent Investment Advisor “Long Fortune” Platform 
14.48 million active customers 

Provided wealth checkup and asset allocation services to 
more than 38.45 million users 

Business and  
technology  
integration 1.13 billion active debit cards 

Annual transaction volume of debit card consumption hit 
RMB 23.19 trillion, a YoY increase of 10.42% 

Number of Long Pay customers reached 122 million 
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Rapid Development of Corporate Transactional Business 
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Innovative Group’s asset 
management system 

Topped the market in terms of volume 
of  sovereign and quasi-sovereign 

bonds underwritten 

Topped the market in terms 
of underwriting revenue 

originating from non-financial 
corporate debt financing 

instruments 

Assets under custody 
exceeded RMB 13 trillion  

Unit RMB settlement 
accounts increased by 

10.1% since the beginning 
of the year 

The scale of NAV-type WMPs reached 
RMB 562.4 billion, up 87.69% 

Debt securities investments’ 
real rate of return led peers 

for three consecutive years 

Volume of local government debts 
underwritten continued to rank among 

the highest  

Interbank RMB money market 
transaction volume led peers 
for two consecutive years 

Revenue of financial advisory 
services up 20.2% YoY 

One of the first banks to provide 
custody services for cross-border 

conversion brokers of global 
depositary receipts 

Provided global cash 
management services to 

many Fortune 500 
companies 

Financial Market 

Development of ‘Mega Asset 
Management” for the Group 

Focused on six major capabilities:  
asset allocation, channel sales, 

investment research, risk 
management, collaborative operations 

and fintech Building the Group’s asset 
management mechanisms and models 

“Mega Asset Manager” investment 
and operation platform for all products, 
assets, end-to-end process, and risks 

CCB Wealth Management was 
established in June 2019 

Wealth management business revenue 
reached RMB 12.9 billion, up 16.07% 

Investment Banking Custody Business Settlement and  
Cash management 
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Channel Competitiveness and Customer Service Improvement 
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Comprehensive 
competitiveness  

of outlets improved 

Intelligent 
operations  

system 

Remote  
customer  

service 

“Three integrations” operations among 
corporate and retail businesses, domestic and 

foreign currencies businesses, 
 online and offline businesses Intelligent operation 

and control platform 

Process automation robots 
offered 100 applications 

“One-stop” comprehensive 
solution rate  

to customer enquiry 

Connectivity rate of  
all channels  

Recognitions presented to outlets 
Top 100 Outlets in the Banking Industry and number of 

outlets receiving star rating outperformed peers 

20 outlets awarded “Top 100 Civilised and 
Standardised Service Outlets in the Banking 

Industry” 
4 outlets received “Top 100 Outlets with 

Excellence Contribution” award 

137 outlets won the “Five-Star Outlets with Civilised  
and Standardised Services“  

Digital control and management of the entire 
lifecycle encompassing channels, products,  

services, etc. 
Average waiting time for counter customers  

decreased by 2 minutes 29 seconds 

Outlets corporate and retail daily average deposit 
balance up by 2.69% and 13.66% respectively  

Intelligent identification applied 
to 9 types of counter vouchers
（eg. checks）and business 

licenses to lessen manual 
information collection 

  

Smart queueing rate 
 of all channels 

Intelligent customer service 
 robot group 

Number of customers served  
by robot-advisors 

90.73% 92.57% 

98% 

1.24 billion customers 

Promoted the innovatice 
“BankFree” model 
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  Comprehensive set of financial  
licenses within the Group 

Subsidiaries recorded 
rapid development 

(RMB Billion) 

2018-12-31 2019-12-31 

476.7 

586.7 

23.06% 

Total assets of subsidiaries 

(RMB Billion) 

2018 2019 

5.2 6.3 

19.50% 

Net profit of domestic 
subsidiaries 

Note: Not including CCB Wealth Management established in 2019 

Subsidiaries’ Businesses Developed Steadily 

Fund 
Leasing Trust 

Life insurance 

Futures 

House saving 

Pension 

Property 
insurance 

Cost  
consultation 

Debt to  
equity swap House  

leasing 
Fintech Equity  

investment 

Investment  
banking 

Wealth  
management 
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Proactively Fulfilled Social Responsibility 
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Social responsibility strategy  Continued deepening of ESG management 

MSCI ESG Rating upgraded to BBB from BB 

Social welfare development concept  Charitable donations to support poverty alleviation  

Annual external charitable donations reached  
RMB 134 million  

Building a social welfare platform  Continued to forge a social welfare brand 

CCB Hope Primary Schools 
Healthy Mother Express 

CCB Sponsorship Programme for  
High School Students 

Fulfilling Social 
Responsibility  

Demonstrating the Duties 
as a Major Bank 

Integrating the responsibility of serving the public 
interests into businesses while calling for involvement of 

employees, customers and institutions 

Serving the public  
Promoting people’s livelihood  

Low-carbon and environmental-
friendly Sustainable development 

Developing and opening up a shared 
social welfare platform  

Mobile banking 
Online banking 
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Carried out solid work in 
poverty alleviation 

 
 
 
 
 
 
 

Advancing a deep 
integration of fintech and 

poverty alleviation 
 

 
 
 
 

Extended service channels 
and networks 

 
 
 
 
 

Enriching the means of 
poverty alleviation  

through finance  

“Beyond 2020” targeted poverty alleviation 
through finance action plan 

Differentiated credit policy to support poverty  
alleviation in key areas 

Innovated products including “Loans to Poverty 
Alleviation Supply” to expedite agriculture-related 

personal loans, student loans and microcredit  
business for poverty alleviation 

The balance of targeted poverty alleviation  
loans was RMB219.5 billion 

Through focused efforts, one district and three counties 
under the jurisdiction of Ankang were lifted out of poverty 

 

 

In 832 poverty-stricken counties: 
 

7,118 automatic teller machines 
 

2,278 self-service banks 
 

3,943 smart teller machines 

Leveraged the platform of e.ccb.com to support poverty 
alleviation with e-commerce, covering 925 poverty-

stricken counties 

Established outsourced bases in poverty-stricken areas 

Leveraged “Yunongtong” to set up cloud-based  
production sites 

Promoted Cloud Pet platform on mobile 

Developed “Qianyuan – Fuxiang” special targeted 
poverty alleviation WMPs 

 
Established the “CCB Joint Targeted Poverty 

 Alleviation Charity Trust” 
 

Innovated the “Insurance + Futures” model to support 
poverty alleviation targeting cotton farmers in Xinjiang 

 
Promoted “10,000 enterprises assisting 10,000 villages” 

in collaboration with All-China Federation  
of Industry and Commerce  

Targeted poverty alleviation through finance  

32 

Proactively Fulfilled Social Responsibility 
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Recognitions 
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Ranked 2nd in the “TOP 1000 World Banks” 

The Banker (U.K.) 

Best Bank in China 2019 
ESG Corporate Gold Award 

The Asset (Hong Kong, China) 

The Asian Banker (Singapore) 

Best Private Bank in China 

Asiamoney (Hong Kong, China) 

Financial News (mainland China) 

Best Mega Trade Finance Bank in China 
Achievement in Comprehensive Risk Management 

Award 

Best Bank in Fintech Innovation of the Year 

China Banking Association (mainland China) 

Best Inclusive Finance Performance Award 
Best Social Responsibility Practice Award 



Agenda  
 

Financial Performance Highlights 

In-Depth Strategy Promotion 

High-Quality Business Development 

Outlook & Strategies  



机遇 

Opportunities and Challenges 
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      Steady improvement in China’s economy,  
   and to remain positive in the long term 

        
       Prudent monetary policy  
         expected to focus more  

on flexibility and appropriateness 

China continues to step up  
supply-side structural reform 

              

Opportunities 机遇 Challenges 

Stability in six perspectives 
 will bring advantages and  

business opportunities 

Further opening up 
 to continue 

Proactive fiscal policy  
expected to be more proactive  

and play a bigger role 

Complicated and changing 
international political situation 

Increased downward pressure  
on domestic economy 

Increasingly strict  
financial regulation 

Covid-19 outbreak across the world 

Increasing competition among  
peers and across sectors 

Downward trend on  
market interest rates 
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Impact of Covid-19 on Global Economy 

FED ECB BoE U.S. G7 Summit G20 Summit 

Fed funds rate slashed to 0-0.25% 
Open-ended 

asset purchasing programme 

Strive to provide  

ample liquidity  

The base rate  down by  

50bps to 0.25% 

Stimulus package for the 

 economy to contain the 

 impact of Covid-19 

Do whatever necessary 
 to restore confidence and  

economic growth  

Mobilize all available  

resources to coordinate  

a global response 

 

OECD 
Growth rate of global economy may fall to 1.5% in 2020 

IMF 
Global economy growth might be negative in 2020, 

followed by an expected recovery in 2021 

United Nations 
Global economic recession is inevitable  

Flows of labour, goods and technology weakened 
 

Countries’ Response Measures 

36 

Slowdown of global trade 

Global capital market volatility exacerbated 

More significant disruptions on global supply chain 

Bringing uncertainties and risks to  

the development of the banking industry 
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Impact of Covid-19 on China’s Economy 
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Domestic 
production 

Consumption Foreign trade 

Long-term outlook of  
economy remain promising  

Proactive fiscal policy expected to be more proactive and play a bigger role 

Prudent monetary policy expected to be more on flexible and appropriate 

Support community-level governments 
to protect and maintain livelihood, salary 

and operation 
Interest subsidy, 

Tax and administrative fee cut 

Investments in key projects and 
key areas 

New local government bonds issuance  
RMB 1.29 trillion out of the RMB 1.85 trillion quota  

to boost infrastructure investment  

Maintain reasonable 
and ample liquidity 

Structural monetary policy 
RMB 300 billion special relending funds for 

 pandemic prevention and control 
RMB 500 billion quota of relending and rediscounting 

Targeted RRR cut for inclusive finance  

Policy-based financial support 
Special loan quota of RMB 350 

billion for  supporting enterprises to 
resume work and production  

Tight pandemic control 

Orderly resumption of work and production 

Major challenges ahead 
Financial market turmoil and global economic downturn pose new challenges 

CN: Service Production Index 

Value-added  industrial output 
of industrial enterprises 
above designated size  

Total retail sales of 
consumer goods 

Direct impact on offline 
consumption 

Industries such as transportation, tourism 
and catering were seriously affected 

Overseas orders shrank with 
with epidemic spreading around 
the world 
 

Growth of exports fell 
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Banking industry faces pressure and challenges 

Epidemic prevention and control,  
investment in key projects,  
work/production resumption  

are expected to 
 bolster loan growth 

Pressure on deposit growth Downward pressure ahead Increasing difficulty in expansion 

Impact of Covid-19 on China’s Banking Industry 

Falling interest rate 
 

Reasonable and ample 
liquidity domestically 

 

Global liquidity  
shocks ahead  

Demand  
of loans 

Deposit Intermediary 
 business 

Asset  
quality 

NIM 

Liquidity Profitability 

New development opportunity in the future 

Risks and pressure  
ahead increase 

Economic 
stimulus 

policy  

Significant increase in  
infrastructure investment 
Development of new infrastructure, including 

5G, data center, etc. accelerates 

Post-
epidemic 
growth 

recovery 

Gradual recovery of 
household consumption 

Rebound of inelastic demand such 
as automobiles and renovation  

Moderate recovery of  
Property investment 

Emerging 
sectors 

and 
industries  

Medical care, healthcare, elderly care 
Retail, catering, medical diagnosis, 
education, etc. 

Expanding online industrial chain  
and supply chain 
 

Increasingly convenient community 
consumption network 

Diminishing demand of 
 loans in certain fields currently 

 

Increased pressure ahead 
 

Industry Average NPL ratio up by  
0.06 ppt as at the end of February 

 

Some enterprises and industries are  
affected to different extents,  

 

Subject to the economic recovery and  
the overall enterprises development  
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Proactive measures 
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Explore digital operation model 
Address the difficult points and 
pain points caused by Covid-19 in a 
targeted way 

Data commercialization 
R&D in public data products  

Strengthen the application of big data 

Differentiated credit policy 

Support key project investment 

 

  

Support key areas such as spring plowing 
and farming preparation  

Support industries that are greatly affected by the epidemic 

Closely monitor domestic  
and international economic and  
financial situation 

Maintain a strong balance sheet 
 

Ensure stable asset quality  
 

Actively respond to market fluctuations  
and liquidity risks 

 
Prevent operational risks of overseas 

institutions 
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Support Economic and Social Development in Tandem with 
Epidemic Prevention and Control 

Support small and micro enterprises 
 to resume work and production 

Support foreign trade related areas such  
as international supply chain 



Riding the Wave of New Finance and Adhering to Strategic 
Development Direction 
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Mapping out the Second Development 
Curve with New Finance 

Further promote the Three Major 
Strategies in Depth 

House leasing Inclusive finance Fintech 

Innovation, harmony,  

green, openness and sharing New  

Concepts 

Data as new production element  

Promote digitalization of finance  

Promote application of digital in finance 

Shifting from capital-focused to people-focused  

Shifting from institution monitoring to function monitoring  

Shifting from center to ubiquity 

Agile organization 

Flexible management  

Matrix structure 

New Finance 
People-centered 

Featuring partnership among 
governments, businesses and 

customers  

Enabling risk  
co-management  

Encouraging sharing of knowledge 
and capabilities 

Integrated with international financial 
governance 

New  

Elements 

New  

Paradigm 

New  

System 

New  

Ecosystem 
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Solid ‘Financial Infrastructure’ Built by ‘New Finance + High-Tech’ 

41 

Inclusive finance 

Focuses of financial services in third-tier cities and below 

Bolstering “financial infrastructure” 

Community finance 

Fintech 
House leasing 

“Agriculture, farmer and rural area” 
 related Finance 
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Progressing Ahead amid Stability for High Quality Development 

Strengthen coordination within 
 the Group to create synergy 

Support development of the  
real economy effectively 

Maintain steady and coordinated 
growth of assets and liabilities 

Accelerate business development 
in key areas 

Fully promote refined  
management 

Build a solid foundation for risk 
management 

Strive to perform well in 2020 

2020 

Stay committed to operational targets 
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Thank You 
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